| DEER VALLEY'
Mark Eaton , : '
‘POBox 982108 . .
Park City, UT 84098 - I

N

January 14, 2011 o

Dear Mark, , : ‘ ) y

" 'We would like to take this opportunity to thank you for your incredible presentation o -
our management team this fall. The Four Commitments of a Winning Team were made .
very clear and emphasized through your experlences and stories’ and are actively being -

" . implemented by our managers and superv1sors this season. s

Since the presentatron I have spoken to several managers about what they have gamed
- by 1mp1emem1ng the Four Commitments into their team training and hele is what they a1e i
, saylng : : :

M really like the emphdsrs on makmg people look good. I found my team really grabbed
. hold of this and I feel that they unde1 stand that if they know their job and do thelr JOb
well, we all look goodl ’ : . . \

' “The thmg that I 1cmembel most about the presenta‘aon is-the concept of havmg each
other’s back or protecting each other. I know that if I have a slip up, someone on my team
will catch me and I know that I can do the’ same for them. It takes the “one up” concept
out of the work- plaee and brings my team to a level playing field of trust.”

Mark your conoepts and the way you presented them will be remembered by our team

- for a long time. We look forward to domg a follow up presentatlon with you to keep the
momentum going! : : :

~ Sincerely,

Kim Mayhew :
Director of Iluman Resources
Deer Valley Reson
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